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1 Executive Summary

This report outlines a scheme sponsored and supported by the league for 2009 – 2010 season. 
The objective of the scheme is to create a safe and friendly environment to develop the skills of new and existing U10 members of Inline GB – Bipha South.
The scheme is designed for all clubs to be working together, acceptance and involvement in the scheme will expect agreed commitment and collaboration.

The scheme outlines a split season of tournaments / development followed by league structure.

This document is designed to outline the proposal, it is not the bible, any changes to this proposal can be discussed by the scheme management and members but must be presented to the league exec team for approval before implementation.

2 Introduction

This report sets to outline the key objectives of the association of Inline GB affiliated to Bipha for the development of the sport and our younger members, also outlining partnering opportunities with local authorities, active Surrey and schools to create a safe environment for players to try our sport and  build for the future. Creating opportunities for the future of the league, our clubs, existing and new members and increasing the utilisation and awareness of our facility at Bisley.  

3 Objectives

· To set up a working committee to develop, manage and implement our objectives.

· Create a safe environment for active coaching of new members

· Create a partnership with schools, locally and reaching new boundaries.

· Develop a new nucleus of members for the future

· Raise awareness of our Sport

· Raise awareness of our facility

· Develop relationships with players and clubs

· Develop healthier clubs at all age groups. 

4 Child Protection

All persons operating or participating within this initiative will have the full support of the league and its officials; they will also hold a current CRB certificate check recognised and witness by our child protection officer.

Scheme Structure

The working group will be run and managed by a league appointed person, and will also comprise of representatives of each club. The clubs do not have to be local, but must have an active representative(s) within the group to be part of this scheme.
4.1 Scheme Management

The scheme should be run by a Management Committee, who will report to the League executive Committee. The Management Committee should comprise of a Chairperson, a representative from each participating club, a head coach. They will be empowered by the League executive Committee to run the scheme on a day-to-day basis, make decisions regarding training, coaching, kit and competitions with only major decisions needing the approval of the League executive Committee.

All persons working on and within this scheme must be CRB checked as defined in section 4 of this document.

The league will allocate rink time in advance to be managed by the committee, and should be self funding where possible. Financial summary must be submitted to the league treasurer on a monthly basis.

4.2 Management selection

The scheme chairman / manager shall be appointed by the League executive team. 

4.3 Coach selection

A pool of qualified coaches will be assigned upon application by the scheme Chair person.

The coaches will be expected to work together to develop the all skills required for active children and the sport.

There may be a requirement to attend local schools to coach on school premises as planned, agreed and scheduled with the scheme committee.
4.4 Player Selection 

The scheme shall be open to ALL under 10 players / members and new members. 

The initial ‘try out’ shall be covered by the league, a register must be taken of all players for any event / session to ensure insurance cover.

After the ‘try out’ session a fee per session will be required.

4.5 Training and Commitment

Although attendance at all organised sessions is voluntary, we are working to get commitment to regular training and physical activity. The sessions shall be organised to benefit and cater for all participants of differing abilities.
5 Funding and Competitions 

It is expected that the scheme will be self-funding; any shortfall must be agreed with the League executive Committee before any expenditure is incurred. 
A summary of the costs, how the payments will be sought and when payments need to be made will also need to be produced. Where input or assistance from the League is needed financial reports detailing all costs for the event and how these will be funded by payments from the players/parents must be sent to the treasurer in advance for their consideration. 
6 Publicity

It is expected that each team will fully publicise the scheme, the league will also be publicising and working with Active Surrey for a wider reach. 
7 News bulletins

Updates on the progress of the scheme will be posted on the regional web site.  Where possible individuals within the Scheme should promote their own successes via local newspapers etc.

8 Sponsorship

We have subsidised training shirts for eighty four players on order (six teams of twelve plus two), part sponsored by Chuck Thuss, Southern Sports Supply, USA and the Inline GB league.
Further sponsorship funding is being pursued at all times, the working committee will also be working on this.

9 Scheduled tournaments

It is the intention of the league to split this season U10 into two parts

1. Play regular tournaments as scheduled for the first half of the season

2. Schedule league games with registered clubs for the second part.

3. New club team registrations will still be accepted for the second part to be announced in the new year.

10 Tournaments

Each player will be graded based on skating ability, and level of experience.

They will then be issued with a shirt for the day, the shirt number will reflect the allocated grade.

Each team will be evenly matched with players of each grade ability, existing members are likely to be placed in a different team to current team or club mates,

While the numbers remain below eight outfield players per team, each player will be buzzed to change up every two minutes. Ie: all number 1’s will be off the rink at the same time, then 2, then 3 etc.. This will help promote a level competition at all times.

When the scheme develops to eight p[layers per team, the complete lines will change on the buzzer.

The working committee will establish new guidelines beyond this point.

11 Player registrations

There is no fee for all players U10 while they are not playing up to older age groups, after the first session all players will be required to register with a club.

The player will be required to register with the introducing club, ie they cannot transfer to another club during this scheme or this season.

It is the intention of the scheme to build our member base for the league and more importantly for ALL participating clubs, when committing your club name and representatives to the scheme you are agreeing that the scheme is for mutual benefit.

Any club found ‘poaching’ players during this scheme will be held for review and continued membership to this scheme may be withdrawn.

12 Player kit

The committee will organise and distribute second hand equipment, pads, skates etc.. This could be on a loan basis to keep kit levels for new recruits.
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